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   Recyke’Y’Byke is a community oriented charitable 

organization established in 2006 in Newcastle, which 

aims to promote cycling as an alternative 

transportation mode while focusing on the concept of 

recycling second-hand bikes. 

1. INTRODUCTION  

A Social Marketing Campaign  to increase sales of RYB second-hand bikes with university students 

 
By: Teodora Toneva, MSc Strategic Marketing, Durham University Business School 

Bicycling within student communities in Newcastle 

Reduce isolation in the local community 

Promote better health through cycling 

Re-shape perceptions towards bicycle recycling and the 

use of second-hand bikes 

Provide employment and specialized technical training 

through volunteering   

 

2. ORGANIZATION OBJECTIVES  

3. SITUATION ANALYSIS 

First Mover Advantage 
Well Established Reputation 
High Product & Service Quality 

Recessive Economy 
Large Student Base 
Channels of Revenue Generation 

Location Dependency 
Lack of Market Research 

Underdeveloped Digital Presence 

High-Employee Turn-Over 
Business Model Replication 

Low Donation Rate 

5. DESIRED TARGET MARKET PROFILE 

University Students in Newcastle:  

    50,000+ potential client base 

Psychographic Profile: Socially 

dynamic, cause oriented, price 

sensitive, self expressive, very 

digitally active & susceptible to peer 

pressure 

17% 
55% 

7% 
13% 

4% 

College/ University Student

Employed

Unemployed

Retired

Self-Employed

Current Client Segmentation 

4. PROJECT FOCUS & METHOD 

   Focus: Increase of bicycle sales 

   Method: Creation and further reinforcement of 

Recyke’Y’Bike’s awareness with potential 

customer sub-segments 

   Sub-Segment of Choice: University Students 

   Communication: Downstream 

6. OBJECTIVES & GOALS 

Create a positive association in the 
minds of university students in Newcastle 

towards Recyke’Y’Bike and the concept 
of purchasing second-hand bikes from a 

social enterprise 

Increase awareness of the multiple 
benefits of cycling within university 
student communities in Newcastle 

Dispel perceived barriers of university 
students in Newcastle towards 

considering cycling as an alternative 
method of transportation 

Behavioural Objectives Knowledge Objectives Belief Objectives 

Reach 1,000  Recyke’Y’Bike`s Facebook followers by the end of the campaign 
Increase sales of bikes within the university communities in Newcastle by 15% 

Goals 

6.BARRIERS, BENEFITS & COMPETITION 

- Transportation inconvenience due to Newcastle`s 

unfriendly bicycle infrastructure 

- Lack of peer support if no one else in the peer 

circle adopts the new behavior 

- Inconvenient location of the bike store, it can be 

hard to find 

- Personal gratification of supporting the social 

enterprise business 

- Physical and psychological rewards of maintaining a 

healthy lifestyle through cycling 

- Satisfaction of adopting a new behavior and being 

the group within a peer circle 

Barriers Benefits 

- Monetary capability of purchasing a new bike as 

opposed to a used one 

- Unwillingness to give up the convenience of other 

methods of transportation 

- Preference to spend money on other products 

which contradict the desire of maintaining a healthy 

lifestyle 

Competition 

42% 

33% 

25% 

Strongly Agree Agree Indifferent

‘It is very important for me 

to maintain a healthy 

lifestyle’ 

25% 

67% 

8% 

Strongly Agree Agree Disagree

‘I choose to purchase this 

bike because I know I am 

helping a good cause’ 

‘We want university students from Newcastle to perceive buying and using a Recyke’Y’Bike second-
hand bike as a healthy lifestyle choice and an alternative method of transportation’ 

Behavior Focused Statement 

Positioning Statement 

7. KEY FINDINGS 

75% of students 
find the 

appearance of 
RYB`s website 
unattractive 

92% feel the 
location of the 
store was not 
very easy to 

find 

66% would 
consider donating 

their bike back 
once they are 
done using it 

66% heard 
about 

Recyke’Y’Bike 
from a friend 

67% 33% 

There is female dominance in 
the current student client base 

7. THE SOCIAL MARKETING MIX 

- Core Product: Promoting a healthy lifestyle while 

feeling the satisfaction of supporting a social 

enterprise by purchasing their second-hand bikes 

- Actual Product: Improved perception towards 

purchasing a second-hand bike from RYB and towards 

supporting their charity 

- Augmented Product: The second-hand bike and all 

subsequent spare parts and accessories that can be 

bought from the shop 
Product 

- Monetary Benefits:  

Increase purchasing through the introduction of a 

partial payment scheme or a rental scheme for students 

Enhance perceived value by reinforcing the concept of 

saving money by buying a second-hand bike as opposed 

to a new one 

- Non-Monetary Benefits:  

Introduce a Student Brand Ambassador Award Scheme 

with all local University Student Unions. If you 

participate in 3 or more RYB events, you get a loyalty 

certificate 
Price 

- Place re-design:  

Increase appeal of the shop through a cooperative 

initiative with Northumbria University`s Art school. 

Host a creative competition for graffiti artists to re-

paint the external view of the store 

- University Branch:  

Establish an university ‘office’ by persuading one of 

the student executives to become a volunteer and 

representative at university campuses for RYB 

Place 

- Message Strategy 

Aspirational/ Peer pressure appeal – “Be the change, 

become a Recyke’y’Biker today!’ 

- Creative Strategy – simple, clear, positive and 

aspirational, promotion of non-monetary values 

- Messenger Strategy (Spokesperson):  

Brand Ambassadors within university communities, who 

would be spreading the positive message of the benefits 

of owning a second-hand bike.  

- Communication Strategy:  

WoM Through Brand Ambassadors – spreading the 

positive message peer to peer 

Digital Presence – activation of RYB`s Facebook account 

and potential re-design of website 

Promotion 
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